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Message from the Director

2015 has been another remarkable year for 
Macheo Children’s Centre NGO. We continue 
to make steps forward towards an organization 
that serves the disadvantaged children, that we 
see daily around us, in more effective ways.

We are getting better in understanding 
the right ways in which we should serve the 
children. Our need to serve does not originate 
from an external motivation; it is the core off our 
whole thinking and being. It has evolved from 
our deep realization of the injustice of inequity at 
birth. 

Children have to be a part of a safe, 
caring and stimulating environment, not apart 
from such an environment. This has to be 
approached in a holistic way.

Because of this realization, we see a 
development within Macheo that focuses on all 
aspects of a child’s life. Therefore, we have to 
talk about protection, health, food & nutrition, 
shelter, care, psycho-social support and 
education & skills.

Once we approach challenges that threaten 

a child’s healthy long term development in 
a holistic manner, the limitations of a strict 
program-based approach becomes clearer to 
us. 

Do we always win this fight against these 
forces that prevent children from developing 
their full potential?

No, we don’t always win. In 2015 we have 
also lost in the most painful manner possible. 
We were not able to save baby Hope and she 
passed away while under our care. She lives on 
in our memories and is a constant reminder of 
the responsibilities we have taken upon us.

But very often we do succeed in re-creating 
the circumstances in which children themselves, 
or their caregivers, are actually able to defeat 
the odds and are on a path towards a happier 
future. 

This is never Macheo’s effort alone, it is 
always a bundling of positive forces. These 
forces, that come from the biggest variety 
of partners Macheo works with: family 
members, parents, guardians, well-wishers, 
representatives of the Government of Kenya, 
teachers, local authorities, other NGO’s, donors, 
volunteers and many others.

Our gratitude towards all of you is bigger then 
I am able to express!

Let us continue striving to a world where 
inequity at birth is reducing, not increasing.

Marnix Huis in ‘t Veld 
Director and Co-Founder 

Macheo Children’s Centre

Battling inequity at birth
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the youth, which reduced exposure risks. 

It was also during the year that the teachers, 
through their umbrella unions of Kenya National 
Union of teachers (KNUT) and the Kenya Union 
of post primary teachers (KUPPET), issued strike 
notices demanding a 50%-60% pay increment 
was awarded to them by the industrial court. 
The first one in January, when the school 
was about to open for first term lasting two 
weeks. The other one in the beginning of third 
term which lasted for six weeks, forcing the 
government to close public schools indefinitely. 
This paralyzed the learning process in both 
primary and secondary schools. The only pupils 

allowed in school were the ones sitting for their 
national exams.

As the strikes continued, many children 
were engaged in several activities that were 
un-supervised by their parents and care 
givers which brought physical, emotional and 
social harm. Other children were engaged 
in child labor in order to supplement family 
income. Macheo reacted through taylor-made 
interventions for the most vulnerable children. 
It is our hope as Macheo that the government 
and the teachers can agree more to avert the 
strikes.

Strikes Affecting programs

In 2015, positive measures by the 
government of Kenya to address the health 
issues among its citizens go a along way in 
assisting the disadvantaged to divert their 
resources to other areas. For instance the 
introduction of free maternity care.

Thika is a cosmopolitan town and has a lot 
of industries which has led to an increase of 
informal settlements or slums. As the settlement 
increases the housing and infrastructure also 
grows, but since there is less water, land and 
building material available, the settlements are 
in deplorable conditions. Kiandutu is one of the 
informal settlements and the government has 
introduced free maternity care for all women, 
which has reduced the rate of child and mother 
mortality. Although the government is trying to 
meet their demands in terms of health provision, 
more needs to be done. Macheo is substituting 
the efforts of the government by creating 
awareness and empowering pregnant mothers 
and teenage mothers to give birth in hospitals 
and emphasizes the importance of good 
nutrition for children.

The Government of Kenya came up with 
a slum upgrading program in major slums in 
Kenya. The projects included construction 
of toilets and clean up exercises. In Kiandutu 
the local youth together with the national 
youth services were involved in upgrading the 
slum. The local youth were trained on various 
trades, before they could embark on the actual 
exercises, where they would be integrated into 
work on fulltime basis. The youth earned some 
cash per week for work done. The system also 
involved saving some money for the youth. The 
involvement of the youth created community 
confidence and ownership in contributing to the 
improvement of their community, and kept them 
busy such that the rate of idleness/crime within 
the slum had gone down. With their earnings, 
these youth could support their families with 
food, clothing and school activities fees. This 
was a positive move by the government. 

Macheo benefited of the government 
program, as more youth were kept busy and 
behavior change went up. The free medical 
camps provided by the government allowed 
Macheo to focus on awareness creation among 

General overview
It has been ten years since Macheo was started and has grown from one program into 

an organization that is well respected by the Kenyan government, the beneficiaries, the 
community we work with and our partners and benefits over 13,000 children on a daily base.

Kenya’s context: A positive move 
by the government



Our Vision:

 “A society where the children 
live happily in a safe, caring, and 
stimulating environment that 
promotes the best of their potential.”

Our Mission:

“To empower and protect 
vulnerable children and their 
communities, so that they can lead a 
bright future.”

4  7 www.macheo.org
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STRATEGIC 
PLAN

2005 2010 2020
Macheo started in a rented house in Thika, 

Kenya by Maureen Kromowirjo and Marnix Huis in 
‘t Veld. The first children were Egu and Mary. Our 
first employees were Simon Wachieni and Jane 

Wangari. Egu is now in Secondary School and Mary 
has passed her final exams in Secondary School. 

We have come a long way.

Stichting Benjamin provided long-term 
financial security for Macheo Children’s 

Home, enabling us to diversify our 
fundraising efforts, leading to spectacular 

growth in all programs.

 2016 will be a year of connecting the 
new structures and procedures implemented 
throughout 2015. A strong focus will be the 

effectiveness of individual programs and the 
new holistic approach.

In 2020 we aim to be a continuously 
advancing organization with proven success 

in long-term impact and highly regarded 
by all partners and beneficiaries, known to 
always act with the best interest of the child 

in mind.

Holistic approach to create  
long-term effect

The challenges the most 
vulnerable children face cannot be 
simplified into one challenge only, we 
believe a holistic approach has more 
chances of success in the long run.

Our over-arching goal is that we 
aim to not “only” alleviate poverty, but 
to make a system change. We want 
to achieve that the most vulnerable 
children of today will not pass on this 
lack of perspective to their children, 
the next generation. Therefore the 
goal is long-term, to help these 
children to be able to work and to be 
able to love in their adult lives.

However, short term immediate 
relief interventions can be very often 
necessary to make it possible to 
start thinking about the longer term 
objectives.

We are focusing our efforts on 
seven areas:
•  Food & Nutrition
•  Health

•  Education & Skills
•  Shelter
•  Care
•  Psychosocial wellbeing
•  Protection.

There are a few modes of 
operation that we base ourselves on:
•  Working needs based
•  Theory based interventions
•  segregation of duties.

In 2015 we have started working 
on developing the structures, 
theoretical frameworks and 
methodologies to be able to make 
great steps in 2016.

We are clearly moving in the 
right direction: we began to build 
the foundations of a new approach 
in 2017, which is aimed to create 
a much higher impact in the near 
future. We stay committed to 
achieving maximum impact with the 
resources we are entrusted with!

Goals for the Future:

1. Trusted Partner

2. Real Impact for the most vulnerable 

3. Optimization of existing programs

2016
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Children’s Home
Orphans and Vulnerable children constitute the most 

vulnerable members of the society in Kenya as they 
lack the most basic needs such as food, health care, 
shelter and education. In addition they are stigmatized, 
thus exposing them to further abuse and exploitation. 
At the community and family level there is increased 
stress on the extended families as they try to care for 
these children while an increasing number of elderly 
and young children are forced to become heads. At 
Macheo Children’s Home, we believe that children should 
develop to their fullest, living happily in a safe, caring and 
stimulating environment that promotes their abilities, while 
they are able to remain with other children within a family 
set up with a house mother to take care of them. The 
homes ensure that these children live as a family but more 
focused on individual attention/approach is emphasized 
so as the children can be monitored on their development 
while preparing for reintegration.

Macheo fully supports the policy of the Government of 
Kenya that reintegration should be worked towards 

from the first day a child enters Macheo Children’s Home. 
Our role is to provide a temporary safe haven, not by 
replacing a biological family. 

Year in review
There are six different homes on the compund of 

Macheo Children’s Home. Each home has 8 children. 

CHILDREN’S
HOME The children are engaged in group discussion 

and talks so that they can bond together. 
They are also involved in playing games during 
the weekends. Home visits were carried out 
in order to prepare the kids and the parents/
guardian for reintegration. The parents and the 
children went through counseling in order to 
help them psychosocially. 

The children attended school without much 
hindrance apart from the teacher’s strike 

that disrupted the first and third term. The 
performance of the children in school was 
satisfying, with many improving as they settled 
in their classes. An extra effort was made to 
have the children being attended to individually 
while others were enrolled for remedial classes 
within their schools. There were five candidates 
who sat for their final exam in November and 
the house mothers, social workers and the 
entire team of Macheo worked very hard to 
prepare the children to attain high marks. 

We had also had Mary going to Masai Mara 
University. She continues to inspire the children 
so much and every candidate works hard to 
achieve their goal of realizing each one’s goal. 

The secondary students also continued 
with their good performance in school 

with special arrangements of remedial classes 
for those weak with particular subjects. We 
had two children sustaining injuries while 
participating in sports within their school thus 
affecting their performance in school. One child 
broke his collar born while playing rugby while 
another dislocated his hand.

Many of our children also participated in the 
music and poetry activities in their schools 

and two children travelled to represent their 
school in Kisumu. 

In 2015, 17 children were reintegrated in their 
homes successfully. 
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Story of Mathilda* 

Mathilda is an orphan who stays with her grandmother, grandfather and her 12 year old sister. 
Both parents died of HIV/AIDS related complications. The grandmother also died and the 

grandfather had to take the children. After the death of his wife, the grandfather re-married. The 
step grandmother is also very old. The children relied on the goodwill of well-wishers. The uncles 
of the children have big families and are jobless. They have showed little concern in supporting the 
grandparents in raising the children. The family situation is so poor that the survivals of the children 
are at great risk. The area is remote and grandparents have no source of income. 

The social worker identified her due to her vulnerability as they needed external support to be 
able to grow and develop into self sustaining adults. Working with grandparents was very 

hard since they are old to take full responsibility of the children or manage economic activity. The 
social workers worked hard with the step-grandmother to identify a business that she would do 
comfortably. Macheo Children’s Home intervened in the family situation and managed to empower 
her step-grandmother with a small business that can feed the family. Matilda was reintegrated with 
her grandfather and step-grandmother after finishing her primary education school and she joined 
Secondary school after getting 399 points out of 500 in her K.C.P.E exam. She was successfully 
reintegrated and will be staying with her family during the school holidays. MCH social workers 
will continue conducting regular follow up visits so as to check on her progress and ensures she 
succeeds in life.  

Mathilda: “I am glad for all that Macheo has offered to me and it is my choice now to decide what 
to do with the opportunity that has been given to me.”

* This is not her real name. We respect the privacy of the children we serve. 
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PRIMARY 
SCHOOL 

PROGRAM

The introduction of free primary education by the government in 2013 was 
greeted with joy in Kenya and saw high numbers of enrollment in public 

primary schools, however some serious challenges arose which made the 
rate of drop-out in school for pupils so high, as many children and parents 
can’t afford to meet some financial obligations and costs required by the 
schools and which the government didn’t cover like books, tuition fees, 
exam fees, sanitary towels, school uniforms and learning facilities like desks. 
This additional financial burden makes some children to miss or drop out of 
school as they could not afford even a meal at home. In addition to this, many 
children are forced to work to increase the family income. Macheo’s primary 
school program strives to make sure that all children from poor families access 
school. Different interventions are done so as to maintain and retain children in 
school.

Year in review
Food Program
Food is a major challenge for children as they come from extremely poor 

homes. The school feeding program ensures that children get porridge and 
a healthy meal which also acts as motivation for children to go school, which 

is widely viewed as potential safety nets 
and social support measure that helps 
in keeping children at school. Macheo 
offers free porridge and food for the 
most vulnerable children and subsidized 
food for other children. A total of 10,000 
children benefited from porridge within 
the year while 7,530 children benefited 
from lunches across 21 schools. The 
total numbers of plates served in the year 
was 1,242,450. 

De-worming
Macheo carried out de-worming exercises across the children benefiting from the feeding 

programs. This is a way of contributing to good health and for nutrition intake for children. Total 
averages of 11,649 children were de-wormed in the course of the year and other children received 
treatment on jiggers. (sand fleas).

Sanitory towels
For a normal Kenyan family, where there is 

little money to barely cater for food and other 
basic needs, sanitary towels are not a priority 
to them. Girls miss school during their monthly 
periods, Macheo provided sanitary towels 
in 57 schools and improved girl’s access to 
education in attendance. A total of 1,666 
children benefited from sanitary towels with 
19,992 sanitary towels being issued within the 
year. Many more boys and girls were reached 
on reproductive health issues. The impact saw 
hygiene among girls go up; girls engaged in 
social activities, self esteem going up and high 
retention rates of girls in school. 

Education in schools
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Mariam’s Story* 
Mariam is a 12 year old child and the 3rd born in a family of 4 children. She goes to Kuraiha 

Primary School which is one of the schools supported by Macheo. Mariam was identified by 
the social workers for social and other support services after it was noticed that she was always 
missing school, and was rather withdrawn and inattentive whenever she was in school. The social 
workers engaged Mariam’s parent and teachers where it was reported that she had a developmental 
disability. Several home and school visits were conducted to engage her, her teachers and parent 
more as the social workers gathered more information especially with regard to Mariam’s medical 
and social history. 

The mother explained that when Mariam was born in 2005, she (the mother) noticed a small 
pimple on Mariam’s back. The pimple seemed to be getting worse and when the child was 

2 months, the concerned mother sought medical advice from a local clinic. She was referred to 
Kenyatta National Hospital. The mother was however not able to raise the huge amounts of money 
that were required. Mariam has lived with the condition since then.

When Macheo identified Mariam in 2015, the social worker advised her mother to mobilize her 
family, friends and community for support. The mother did not raise enough money. The social 

worker also looked for networks that could help and was introduced by nurses at Kijabe Mission 
Hospital. On behalf of Mariam, the social worker applied for a waiver and it was granted. With the 
money raised from the community, Mariam and her mother were able to travel to Kijabe where she 
was diagnosed with spina bifida. She got surgery and is currently recuperating. The doctors advised 
that Mariam to continue with her 
normal schooling in May 2016. 

Macheo continues identifying 
the importance of networking 

and creating linkages with other 
services in the community even as 
it seeks to empower and uplift the 
very vulnerable families. It is through 
the various agencies that holistic 
interventions can effectively be 
offered. 

* This is not her real name. We 
respect the privacy of the children we 
serve.

Counseling
The children also benefited from individual and group counseling. Through counseling a number 

of social problems facing children were addressed. A total of 207 children were referred to other 
institutions like the hospitals for specialized help. To reach the children holistically, teacher trainings, 
seminars and briefs were organized by Macheo and this improved teacher-child relationship, also 40 
teachers were trained to support the children’s social and emotional development. This helped in the 
retention of 518 children in schools and 79 children were enrolled in schools as new pupils.

Children attending schools need a safe, friendly and secure environment in school, Macheo 
constructed 2 toilets blocks (one for boys and one for girls) at Makutano primary school, constructed 
2 sized classrooms for Gatuanyaga primary school, constructed 2 houses for families, 8 tanks 
and water platforms for harvesting water/storage distributed to eight school, 307 desks for children 
across the schools. 

To improve child participation 13 
schools benefited with play kits from 
Join for Joy program. Teachers were 
encouraged to allow children to play and 
do physical exercises. Many children 
have never been outside their home areas 
and Macheo in partnership with Join 
for Joy took 410 children from the most 
impoverished families for summer camps 
in Naivasha for 4 days.
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SECONDARY 
SCHOOL  

PROGRAM

Education for post primary school is one of the best ways of guaranteeing a child’s future life 
chances and a way out of to better their lives. Children who miss out on post primary school 

education, miss relevant skills and knowhow to navigate and find work or to start their own business. 
A high poverty level and gender disparity on the girl child continues to impact adversely for girl child’s 
participation in higher education. Macheo supports children from extremely poor backgrounds to join 
secondary school through the secondary school program. 

Year in review
The Secondary school program has 67 beneficiaries, 7 of these 

are children with special needs, 3 in primary school and 57 in 
secondary school. Some of the students are in day schools while 
others are in boarding schools due to the challenging home situations. 
The year saw 3 new students joining form one through the program. 
7 students sat for their form four final exams and are waiting for their 
results in March 2016.

The program identified a need to facilitate vocational skills training 
for youth out of formal schooling to enhance increase in enterprise 

activities and promote self-employment opportunities for the youth. 
The main aim is to make them employable, self reliant and responsible 
members of the society. In that light 5 youth were supported to join 
vocational/skills training while 5 students completed their courses and 
are now ready to work.

During the year follow up visits for the students were done in 
schools which helped the social worker address the challenges 

that affected the performance of the students. The guardians were 
also involved during the visits and the follow ups which made the 
follow ups more effective since the guardians could also be able to 
know the challenges that the students were having and they could 
address the issues.

Students had meetings which were organized by the social 
workers where counselors were involved in talking to the students 

in groups and individually. The social workers and the counselors 
addressed issues of discipline, performance and career.

“Am very determined to make a difference in the community once am through with my studies” 
Mercy said.

Challenges
During the year 2015, students had challenges due 

to teachers’ strike which occurred twice in the year. This 
affected the performance of the children.

Mercy’s story*
Mercy is one of the beneficiaries of the secondary school program. She joined the program in 

2011 after completing her primary school education. She joined form one in 2011 and has 
been performing well throughout her secondary school Education.

Mercy sat for her K.C.S.E. (Kenya Certificate of 
Secondary Education) in 2014 and attained a 

mean grade of B plain of 63 points. The pain of losing 
parents through HIV/AIDS provoked Mercy to pursue a 
diploma in Nursing course to be able to assist patients 
live quality lives and recover if possible. Many patients 
die due to negligence of some medical staff. Mercy’s 
dream is to improve care to her future patients.

Mercy applied for a vacancy at Consolata School of 
nursing and was among the students who were 

selected to join in 15th September 2015. The course 
will take duration of 3 years and 6 months. 

* This is not her real name. We respect the privacy of 
the children we serve.
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FAMILY 
EMPOWERMENT

Without proper mechanism to access an income, savings and 
credit, families in poverty stricken homes always struggle to pay 

for their children school fees, pay for their children health care and 
provide a healthy meal for their children. Financial security is key in 
fighting poverty as parents can earn and save the surplus for easy use 
during the times of need. In the family empowerment program Macheo 
works hard to improve the situations of these vulnerable children at 
home by empowering their parents/guardians with financial skills, saving 
skills and identifying business plans that enable them to run businesses 
successfully. Through business startup capital, Seminars, counseling 
and proper mentorship carried out by the social workers, care givers 
are empowered to reduce dependency on Macheo and the proceeds 
coming from the business are invested in children’s education, 
healthy nutritious food. With more women being empowered there is 
improvement in decision making at house hold level. 

Year in review 
Home visits were conducted with 810 families being visited in 

kiandutu and 354 families visited in Iembeni. More focus was put on 
individual family objectives. The beneficiaries were urged to form groups 
so that they can encourage one another. 

Based on the needs of the family and their beneficiaries, this program made some individual 
beneficiaries referrals to other programs within Macheo such as the malnutrition program and 

other agencies working in partnership with Macheo for more assistance. In Kiandutu 47 guardians 
were given referrals and in Iembeni 126 guardians were referred. 

Challenges
One of the challenges we had in areas like Kiandutu, beneficiaries kept moving houses and 

shifting form one area to another without noticing the social workers thus it made follow ups and 
home visits somehow difficult. We were able to address this by doing proper scrutiny and profiling of 
clients before engagement.

 Matilda’s story*
Matilda is 48 years old and a mother of four children. She lives at Makutano in lower Muranga 

County. She is married but her husband is an alcoholic and occasionally abusive. Matilda 
came into contact with Macheo’s social worker through her children who attend school at Makutano 
primary school. The children were going to school on and off as Matilda could not afford to pay 
school activity fees. They also had tattered uniforms and would attend school with no shoes.

The social worker visited Matilda’s home to found out why her children were missing school 
occasionally and found out that she could not support her children as she couldn’t generate 

an income. All she did was some casual jobs and what she would get was just enough to feed her 
children. She was enrolled into the family empowerment program and several goals were set i.e. 
registration for social documents, food nutrition, hygiene health and education. After several visits the 
social worker and Matilda agreed on setting up a business for her. Matilda chose to start a hotel and 
a green grocer business. The father was also engaged in supporting his family and is recovering 
slowly from taking alcohol.

The family was assisted to register for NHIF as health insurance and when one of their children 
fell sick, he was treated for free at Kenyatta National Hospital. Through continuous home visits 

the family has improved in hygiene and their sick child is progressing on well. Through the health 
program offered by Macheo, educative seminars and trainings, the family is now stabilized, the 

Matilda in het green grocer business 

household income has improved, 
husband is now supportive and 
is engaged in the hotel business 
and food nutrition is good. Due 
to the success of the business, 
the children are able to attend 
school regularly and in good 
smart uniform. Matilda has 
started saving from what she is 
earning from the business. They 
have also started to expand 
the hotel and have invested in 
a small shop. Matilda and her 
entire family are happy for what 
Macheo has done for them.

* This is not her real name. 
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HEALTH 
PROGRAM

Kiandutu slum is the largest informal settlement located in Thika. It 
consists of poor people. Most people are unemployed. The poorest of 

the society have the highest rate of pregnancies. Malnourishment cases are 
as high, as many parents cannot afford food. Health issues among lactating 
mothers are also common in the area. 

Macheo introduced the Health Program in order to improve accessibility 
of services and for disadvantaged poor families. The program has 

four components and is based at the Kiandutu Outreach Project. Mother to 
Child (MtC) aims at improving maternal health and to reduce child mortality; 
the program reaches out to pregnant women and advocates for them to 
go for pre and post natal care. Malnourished Children Program (MCP) aims 
at providing nutrition for the children in need and helping malnourished 
children reach nutrition status while providing information on nutrition to their 
care givers. Teenage Mother Program (TMP) aims at reaching out to teen 
mothers to become better mothers. Home Based Care Program (HBC) 
endeavors to provide a comprehensive service including health and social 
services by caregivers in the homes of sick people. The social workers 
carried out field visits to identify and carry follow ups for clients.

Year in review 
After several meetings and seminars on family 

planning 445 women benefited as follows, 301 
women and girls agreed to use Norplant, 44 were 
sterilized, 59 were injected, 13 were put on pills and 
28 chose coils as the method of family planning 
method. 40 women were assisted to give birth in 
hospitals. In the malnourished children program 73 
children were enrolled while 10 children were exited 
as they attained the normal nutrition status. 

Story of Mutheu*
Mutheu is 32 years old and has four children. She was married but separated from her husband 

when she had three kids. A while later she engaged into another relationship with a man who 
was jobless. As they progressed with the relationship she got pregnant. Other women who had 
benefited with the program referred Mutheu to the program and immediately she was enrolled by the 
social worker. While in the program she started attending the prenatal care clinics regularly.

When her time to deliver was due, Mutheu was taken safely to the hospital and gave birth to 
her fourth born. When she was discharged from hospital, she went home to find her husband 
had shifted and had carried everything that was in the house and gone to unknown destination. 
Immediately Mutheu became depressed such that she was taken back to the hospital for medical 
attention and was admitted for two days. After recovering she was discharged and went back home 
to find her children sleeping on the floor. The social worker on a field visit saw the challenge hence 
intervened and bought her a bed and a mattress and supported her with a food package for a 
whole month. She was also engaged into counseling sessions for support. During all this time the 
field worker was doing follow up home visits to ensure the wellbeing of Mutheu and her four children.

Mutheu and her baby

Mutheu progressed well after attending the counseling 
sessions. When her new born child was one month old, 
she resumed back to her normal routine of going for casual 
jobs. One day while she was going to check on casual job 
as she used to, she had an accident with a bicycle she fell 
on her back with her child. 

Mutheu took the child to the hospital and the doctor 
advised for an x-ray. Her child’s legs were found to have 
been fractured and therefore were put on a plaster from the 
waist downwards. Due to this Mutheu was unable to feed 
her children as she could not be able to go for casual jobs. 
Macheo continued to support her with food packages as 
she continued to take care of the baby. 

This went for almost three months and finally the child 
got well. So far the child is fine and Mutheu has already 
gone back to her normal parenting chores. The other 
children are doing well and are attending school regularly. 
She is very grateful for the support Macheo had given her 
consistently for all time.

* This is not her real name. 
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SECTION SIX

INCOME GENERATING 
PROJECTS



four calves were sold in 2015. Three cows died during the year, 
two died due to diseases while one died after calving. This led to 
reduction in the milk production. Three calves were born within 
the year (two bulls and she calf). The project also introduced sale 
of yoghurt to boost sales of the milk.

German Sheppard’s 
In the dog project, 3 dogs gave birth within the year; one gave 

birth to two puppies while the one gave birth to eight puppies of 
survived. One dog was sold and the proceedings bought another 
younger female dog while one dog was donated. The dogs were 
vaccinated against rabies. 

Farming
The farm has seven green houses of which three were planted 

with spinach; one was planted with sukuma wiki. There are 
also 100 sack planted with sukuma with each sack holding 
more than seventy plants of sukuma wiki. The sack farming is 
a new kind of farming which was introduced in the year. The 
workers from the farm benefited from the sack farming training. 
It was hoped that the production of sukuma wiki would go up 
but there was a challenge of attacks from army worms and leaf 
minors which brought the production down to 400kgs a week. 
All the kales were sold to the feeding program to supplement the 
lunches.

The rains were good and the dam was full for water supply. 

Safari´s 
Kenya has the most famous, dramatic, extreme, classic tourist sites in the world. It views of desert 

alpines, forest and open plains offers a wide range of attraction for both local and international 
tourists. The wildlife safaris are the tourist attraction. Macheo offers a gateway to a network of local 
connection to safaris organizers and supports in finding optional tour for international tourists, for this 
Macheo receives a percentage of the tour costs which directly benefits our program. Through the 
year 2015 Macheo had a successful year and manage to connect tourists from various countries to 
book and tour Kenya. With them coming the organization was able to make some profits.

For more information about the safaris visit: http://www.macheo.org/safari/ 

INCOME GENERATING PROJECTS 36  37  www.macheo.org

INCOME 
GENERATING 

PROJECTS

At Macheo we realize the importance of income generating activities both to show case to our 
children to see the value of hard work and to supplement our sponsoring.  

 
In the previous years we faced challenges, and endeavours to make the projects less risky and yield 
higher profits have not always been successful. In addition, Macheo adheres to codes of conduct 
of being a fair employer, i.e. fair pay and awarding paid leaves, which due the high amount of labour 
required to achieve results in the income generation projects, leads to high costs of production. 

Considering the above, it was decided to reduce our activities and operations costs in the 
Income Generating Projects in 2015. To become more efficient, Macheo now focuses on 

growing only two products in the Farm department, i.e. Kales and spinach, which makes production 
less complicated, reduces diseases and leads to less labour and pest control required. We also 
cultivated in a smaller area unlike in 2014. In addition, the number of calves and producing cattle in 
the livestock department was reduced. 

Cow project 
The production of milk in the start of the year was low as many cows were in calf and we had to 

raise the price of milk from 50 to 55 Kenyan Shillings to maintain profit. The demand was still 
high and we could not meet it. The fodder for the cows was in plenty as it rained almost throughout 
the year. We also introduced dry fodder for the cows in order to increase production. One cow and 
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Financial report
 FY 2015 FY 2014 

Revenue  
Total Donations  80,624,394   84,821,271 
Income Generating projects  3,975,125   5,878,146 
Total Incomes  84,599,519   90,699,417 
 
Cost  
Macheo Children’s Home  20,165,578   20,257,203 
Primary School Program  35,145,519   39,675,165 
Health Program  5,874,405   5,111,329 
Secondary School Program  4,095,788   4,532,268 
Family Empowerment Program  3,246,981   3,052,622 
Macheo Projects  5,544,444   8,000,162 
Administrative expenses  3,470,354   3,656,715 
Income Generating Projects  3,679,581   4,508,167 
Total  81,222,650   88,793,631 
Balance  3,376,869   1,905,786  
 

Amounts in Kenyan Shillings

Summary
The overall results shows a surplus of 3.38M, this surplus will be used in the programs in 2016.
• The program cost increased by 6%, in the Family Empowerment Program cost increased by 

6%, due to the fact that we supported more parents with seed capital for setting up their own 
businesses, to enable them to support their children.

• Macheo identified a great need in the community to target teenage mother’s to empower them 
to responsible parents and also give them a brighter future. This led an increase of the Health 
Program activitie by 15% in 2015 as compared to 2014.

• Within the Primary School Program, a ‘Needs Assessment’ was done in 2014, which resulted in a 
more effective ‘targeting approach’ in 2015, focusing on helping just the most vulnerable children. 
This approach of interventions based on needs reduced the program cost compared to 2014 by 
11%.

• Macheo Projects: less stand-alone projects, financed by one-time specific sponsoring, came up 
during 2015.

• In the Secondary school program most of the children completed education and were exited from 
the program, the program was not in a capacity to recruit new children in the year due to limited 
funds leading to a decrease of 10% compared to year 2014.

• Less projects were done in year 2015 as compared to 2014.
• Administration cost also reduced by 5% compared to year 2014.
• Due to challenges faced and high risk involved in investing in the Income Generating Projects, 

Macheo resolved to reducing the operations in the Farm and Livestock projects. 
 

Balance Sheet
 FY 2015 FY 2014 

Equity and liabilities 
Accumulated Funds  48,431,472   46,166,672 
Restricted Funds  6,241,675   7,816,994 

Total Equity and Liabilities  54,673,147   53,983,666 
 
Represented by  
Non Current Assets  
Property plant & Equipment  44,363,336   42,024,100 
Biological Assets  800,000   1,550,000 

  45,163,336   43,574,100 
Current Assets  
Account Receivables  1,079,339   4,006,010 
Cash at bank and in Hand  9,894,846   7,109,510 
  10,974,185   11,115,520 
Current Liabilities  
Accounts Payables  (1,464,374)  (705,954) 

Total Assets  54,673,147  53,983,666  
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Expenses Donations
Macheo Children’s Home

25%

Primary School Program
43%

Health Program
7%

Secondary School Program
5%

Family Empowerment Program
4%

Macheo Projects
7%

Income Generating projects
5%

Administrative expenses
4%

Foundations
66%

Individuals
23%

Corporates
6%

Local donations
5%
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Macheo has been in a process to come up with process and structures that are well suited 
to today’s challenges to meet new demands. By reviewing the experiences and challenges 

certain areas of operations were strengthened so that service delivery for the community and the 
organizations demand are met. Some of the areas that were strengthened during the reporting are 
the Human Resources department and the Monitoring and Evaluation department.

Human Resources 
The Human resource department was strengthened in order to meet the growing number of 

staff. The department was able to formulate the HR policies that define organizational structures 
to establish roles and norms of Macheo. Guided work ethics, stream-lined Job description for 
employees, appraisals and career development policies were made clear. Personnel staff files 
were updated for accurate record keeping, performance review and clear policies on hiring. The 
departments also came up with policies that kept the organization in compliance with the laws of 
Kenya.

Monitoring and Evaluation 
The department was enhanced to improve performance and achievement 

of results on Macheo’s program made. The department outlined the 
outputs, outcomes and the impact they were making in the community. 
Last year we made great steps in changing the mind set on Macheo’s staff 
and especially not only focusing on quantitative but also qualitative. Now all 
programs and projects of Macheo have SMART objectives. Each of these 
programs/projects is able to measure the progress of individual beneficiary’s 
objectives and report it accordingly. We have also been streamlining Macheo 
database of beneficiaries and the reporting system. We are happy since last 
year we were able to come up with a reporting system where the staff report 
from the field with a mobile platform that pushes the data/information to the 
backend. The Macheo stakeholders are happy to see the impact made 
through various interventions. 

The next step is to be able to calculate costs per activity so that we 
calculate Macheo’s Social Return on Investment (SROI). And roll out the 
mobile reporting across all Macheo programs.

With this, Macheo can demonstrate the importance of her work to the 
staffs, beneficiaries, donors, and all stakeholders.

Our staffs form the base for both direct interventions and advocacy work in enhancing Macheo’s 
Vision and mission. 

In all Macheo’s work, we have involved stakeholders who from part of our networks, especially 
children, parents and government on decision affecting children. We have empowered care givers 
as they have an important role to play as advisors and supporters of children fighting for their rights. 



INCOME GENERATING PROJECTS 36  37 www.macheo.org

MACHEO NETHERLANDS



  50  51 www.macheo.org

Mission Macheo Netherlands 
and Composition of the 
Board

The Dutch Macheo Foundation, Stichting Macheo Nederland, has as statutory goal to support 
directly or indirectly, financially or morally, the Macheo Children’s’ Centre NGO in Kenya, while 
creating social engagement and increased support for international development in general.

As the Dutch Macheo board we have committed ourselves to support the activities of Macheo 
Kenya. The past ten years we have continuously seen - year after year, month after month - 
examples of the enormous impact of the activities of Macheo Kenya on the lives of thousands of 
vulnerable children, giving them a chance for a brighter future. We are grateful to have contributed, 
together with a broad circle of donors, ambassadors and other people all having Macheo at heart, to 
these Kenyan results in various ways. 

During 2015, there were a few changes in the composition of the board. Already during Q4 
2014, Merel van Sommeren (Business Analyst), Bert Tragter (Financial manager), Annemieke 
Keizer (Business Analyst) and Dorien de Boer (Marketing and Communication manager) joined the 
board meetings in anticipation on the board changes as per January 2015, and at the same time 
Michiel Wolthuis and Anne-May Leicher stepped-down after many years of valuable contributions 
to Macheo. Mid 2015 Aukje Wolbert stepped down and Vincent Meijer (Legal Counsel) joined the 
board. Arjan Helmer moved to Australia from where he continues to support the online activities.  
 
The composition of the board per ultimo 2015:
• Lizet Friesen-Leibbrandt: Chairwoman
• Annemieke Keizer: Secretary and Child Sponsorship
• Bert Tragter: Treasurer
• Dorien de Boer: Communication
• Vincent Meijer: Fundraising 
• Merel van Sommeren: Fundraising
• Flip de Jong: Fundraising
• Arjan Helmer: Website
• Freek Wessels: Finance sparring partner Macheo Kenya 

The Dutch Board works fully voluntarily (no overheads/ expense declarations in NL) and meets 
monthly to align on activities, Kenya updates, the financial status and to approve on cash transfer 
requests to Kenya. For the update from Kenya, Marnix Huis in’t Veld attends the first hour of the 
meeting by telephone conference (or in person, when visiting the Netherlands). In some meetings 
we invited guests. Besides the meetings there is interaction on specific topics/activities and 
alignment with the Macheo US organization. Connecting with other volunteers is energizing as 
well as powerful for sharing experiences, gaining insights and capturing learnings. During 2015 
Annemieke and Dorien visited Macheo in Kenya (at their own expenses) to link to local staff and to 
visit the projects.  

Left to right front row: Dorien de Boer, Marnix Huis in’t Veld, Bert Tragter.  
Left to right back: Annemieke Keizer, Lizet Friesen, Vincent Meijer, Flip de Jong, Freek Wessels.  
Not on photo: Arjan Helmer, Merel van Sommeren.
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Promotional and fundraising 
activities

One of the key tasks of the Dutch Board is organizing promotional activities for raising awareness 
on Macheo, besides presenting on Macheo’s activities for purpose of fundraising. 

Several fundraising activities where attended by board members during 2015. Amongst 
them were multiple events organized by service clubs (i.e. dictation by Lions Club Bunnik, golf 
tournament by Doornse Golf Club) as well as presentations to service clubs (i.e. Rotary Leusden, 
Den Haag). During one of these evenings, on October 20th, Rotary Leusden awarded Marnix with 
the prestigious Paul Harris Fellowship, for his contribution to a better understanding and friendship 
between people in the world.

Also presentations were given to companies (Wereldhave, Point Logic, Tony Chocolonely, 
Rabobank) as well as a primary school (OKC De Wereldwijzer in Vlaardingen). In previous years 
we struggled how to tell the Macheo story to young children, however the new ‘teaching toolbox’, 
developed by volunteers, proofed to be very valuable for teachers to use in their lessons. Primary 
school ‘t Sparrenbos is using these materials in schoolyear 2015-2016 for their project as well. 

We promoted participation and sponsorship for Macheo in two running events: the ’20 van 
Alphen’ in March and traditionally the ‘Dam-to-Dam’ in September. This 10 English Miles (16.5 
km) running event is the largest one in the Netherlands and tickets are always sold out; in 2015 
over 50.000 runners took part in the competition. Among them, 80 participants ran for Macheo 
to raise money: in return for the starting ticket they were asked to raise a minimum of €100 with 
family and friends. We offered every runner to make use of a personal ‘fundraising webpage’ on 
the Macheo website, which has 
an online donation tool. With 
a t-shirt featuring the Macheo 
logo, all runners managed to 
reach the finish accompanied 
by thousands of spectators and 
countless cheerful, encouraging 
bands. All these sponsor efforts 
have resulted in a significant 
contribution of € 14.000 to the 
2016 budget. 

Team Macheo 
Dam to Dam Run 2015

For the funding of the Home, the sponsor parents are an important and solid base of income. 
During 2015 a total of 20 new sponsor parents were introduced to either a child in the Home or 
re-integrated child (who lives with a relative, and for whom Macheo continues to take care of school 
fees and cost of living). A number of 5 new sponsor parents were introduced through the Macheo 
USA organization, which brings the total number of child sponsors to 190. Kenyan staff, volunteers 
in Kenya and the Dutch Board works hard throughout the year to answer all questions of sponsor 
parents. Also, they realized all sponsor parents to receive up to three personalized sponsor reports, 
containing photos, school grades and a personal letter or drawing of the sponsor child. 

Communications
Next to specific sponsor reporting on the different Macheo programs, the Dutch Board 

periodically informs those who have Macheo at heart. In 2015 a total of three ‘Macheo Updates’ (in 
Dutch) were send by email to the 1.128 subscribers to our newsletter. The Macheo update typically 
combines news from Macheo Kenya programs, Macheo NL events and a specific donation request. 

Besides the newsletter, the Kenyan Macheo organization has been weekly posting photos and 
news about Macheo through the Facebook page. This way of working has proofed to be an efficient 
way to distribute short updates without delay (no translation) and directly from Kenya. The number of 
followers of our facebook page has grown with 24%, up to 1.702 followers at the end of 2015.

The English part of the Macheo website has been updated with the help of volunteer Renée 
Anbeek, the Macheo USA organization and Arjan Helmer, during 2015 and the online donation 
modules (iDeal and Paypal) have proofed to be valuable for one-time donations of individuals.
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Statistics 2015

44% from the Netherlands

18% from Kenia

9% from the US

2% from Germany2% from the UK

About 29% came from a mobile device, 71% was visiting from a PC.

Top 5 countries of visitors

1.702 Facebook followers 
24% increase compared to 2014

168% incre compared to  31,530  
 

pageviews of our website 
 

(16% increase  
compared to 2014) 

 

the number of unique returning 
visitors increased  

from 2.161 in 2014,  
to 2.526 in 2015

US newsletter subscribers: 176 

Kenyan newsletter subscribers: 200

1.128  
newsletter subscribers  

(stable compared to 2014)

10,106  
 

individual visitors 
 

(33% increase  
compared to 2014), 

of which  

75% was new  
to our website
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Let’s celebrate!
We started the new year 2016 with a celebration of 10 years of Macheo. 10 years ago, Marnix 

and Maureen founded Macheo children’s home for 12 children and today Macheo supports 
over 13,000 children on a daily base. A great achievement and true reason to celebrate. The top 50 
sponsors of Macheo were invited for a personal update from Marnix about Macheo and to receive 
a chocolate workshop from Dutch board member Freek, at Tony Chocolonely’s office. Marnix also 
hosted a special session engaging a group of children aged 4-16 with his stories about Kenya and 
Macheo, with great interactions and many questions from all children. 

We look forward to continuing supporting the great work the Macheo Kenya team in Kenya is 
undertaking in the coming year.

  56
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Macheo US history, activities 
and board in 2015
Macheo US was initiated by Anne Thompson in the USA as a small Michigan organization in 

2011, following a visit to Macheo in Kenya. Anne experienced first-hand the amazing work 
being accomplished for vulnerable children in the Thika region. Macheo US expanded in 2012 by 
obtaining official US non- government charity status as a tax-deductable charity and an official board 
was established. Fundraising depended on the generosity of three local churches, family members 
and friends. In 2014 two new board members, living in Boston, joined the board of Macheo US and 
rapid growth ensued in 2015. 

In April 2015 the active group of Macheo US convened a personal meeting in Boston. Thus far 
Anne, Lindy and Lisanne had only had meetings biweekly via Skype and this was the first time they 
met in person, which was exciting and energizing. Plans were formulated to expand Macheo US and 
extend the network. Fundraising was primarily focused on the Malnourished Children’s Program in 
the Kiandutu slums.

Fundraising activities
We are happy to mention that quite a lot of steps forward have been realized in 2015. First of all 

we realized the possibility to donate money online on Macheo.org via Paypal. This resulted in easier 
payments and faster transactions for donations in US dollars.

We applied and received registration for Amazon Smile, which enables Macheo US to receive 
a 0.5% donation on every purchase that is made. Macheo communicates to their donors via 
professional newsletters 6 times a year. We managed to expand our network to a group of 200 
readers. Regarding the improvements on the website of Macheo.org, our team contributed in 
rewriting and updating the English pages.

As a major accomplishment Macheo US registered to become part of the Global Giving website 
and compete in their September Open Challenge to raise $5,000 from 40 participants in two weeks. 
With the help of friends in six countries we achieved this within one week! Being a Global Giving 
partner permits us to receive matched donations from the employees of large corporations like 
Cognizant, Google, Ebay, Ford, Hilton, Pepsi and Microsoft. Along with this, training is available in all 
countries we are located, not just the USA

Sponsor parents
Additionally we are happy to report that Macheo US managed to build a substantial portfolio of 

sponsor parents in the Boston area. As 2015 came to a close, Macheo US was fully sponsoring 
10 children in either Macheo Children’s Home or within the Secondary School Program. In order 
to realize this we created new sponsor parents materials for both programs in English. A dedicated 
group of families in the Boston area are committed to our cause.

Composition of the US board
Introducing the Macheo US board:

• Anne Thompson, President
• Lindy van Kats, Vice President and Communications
• Lisanne Kandiah, Fundraising
• Victoria Fitton, Secretary
• Andrew Thompson, Treasurer 
• Alan Haddow, Technology
• Ashley Thompson

From left to right: Lindy van Kats, Anne Thompson and Lisanne Kandiah
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The Board
Richard Okello Chairman 
Joshua Oyieko Secretary 
Simon Karanja Treasurer 

Senior management
Marnix Huis in ‘t Veld Director
Julia Karwitha Finance co-ordinator
Faith Wanjiku Primary and Secondary Schools Manager
Joan Wambui Children’s Home Manager
Florence Kaberi Family Empowerment Program and Health Program Manager
Annastacia Mwenzwa Human Resources Advisor

Contact
Macheo Children’s Centre
P.O. Box 3443-01002
Madaraka, Thika, Kenya
+254 (0)723 580 717

info@macheo.org
www.macheo.org
BIC/Swift : SCBLKENX
01.020.984.36.001 Standard Chartered Bank (Thika Branch) (KES)
93.020.984.36.001 Standard Chartered Bank (Thika Branch) (EURO) 
87.020.984.36.001 Standard Chartered Bank (Thika Branch) (USD)

Paybill number: 689270    Account no.: name or purpose of payment

Stichting Macheo Nederland
Rotterdamse Rijweg 94
3042 AR Rotterdam, Netherlands
KVK number: 24365470
RSIN/ fiscal number: 8135.77.834 (ANBI-status)
e-mail: info@macheo.nl
Bankaccounts, both on name of Stichting Macheo Nederland: 
General donations: (IBAN) NL80 ABNA 0413 2325 06
Child sponsoring: (IBAN) NL09 ABNA 0407 3133 89
(0% overheads in NL, 100% of the donations is spend in Kenya)

The photos in this report are taken by Gladys Wesonga (Kiandutu Outreach program), Monica 
Wangari (Social worker), John karenge (Family Empowerment), Lucy Muthoni (Join for Joy) and Alice 
Wanjiru (Communication), Lindy van Kats (Macheo US), Lisanne Kandiah (Macheo US), Annemieke 
Keizer (Macheo NL), Tim Swüste.


